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 Introduction  
Strategic management is focused on the organization as a whole. We are not so much 
concerned about what to do in terms of marketing, finance or human resource 
management, but about how to make all these consistent, to enhance the ability of the firm 
to create value, build a distinctive competence and eventually succeed against its 
competitors. At the more complex level, strategic management is mostly about meta-
management or the ability to generate the organizational behavior, which leads to the 
outcomes mentioned earlier. 

This strategic management executive program addresses some important issues. It is divided 
into four parts. Each part introduces participants to a critical topic or issue in strategic 
management. We shall in particular develop knowledge and skills in formulating a strategy, 
and understanding the key issues in implementing it. We conclude with an important insight 
into strategy implementation in situations of complexity. 

Participants are expected to read the cases before attending the seminar. However, to help 
them come to speed, at the beginning of the program, there will be a half-day workshop 
session in Persian, which is designed to prepare everyone to participate to the discussions 
during the following sessions.  At the end of the program there will be, also in Persian, 
another workshop session designed to test the participants ability to conduct strategy 
analyses and make recommendations to a company top management.  



 

 Workshop Sessions 
Under the guidance of Dr Jameei, three workshop will be held every day at the beginning of 
the afternoon session, to enhance participants’ ability to work with cases, and build their 
interpersonal skills. 

1. Case preparation  
2. Story-telling 
3. Role-playing  

 Main Program details 
Five issues are addressed in this seminar: 

1. Strategic Thinking Competency: Managers’ roles and responsibilities 
2. Fundamentals: Environment, Resources and Strategy 
3. Implementing strategy 
4. Complexity and strategy Implementation  
5. Managing strategic change 

The discussion of each issue includes a conceptual introduction, and a discussion of a case 
situation. 

Part 1: Introduction: Strategic Thinking Competency: Managers’ roles and 
responsibilities 
Readings: Andrews, K.R. Chapter 1 

Case Videos: (Stew Leonard; Disney) 

Part 2: Fundamentals: Environment, resources and strategy  
Reading 1: Andrews, K.R., Chapter 2 and 3  

Reading 2: Porter’s five forces  

Readings 3&4:  (1) Barney’s Resource theory 

  (2) Prahalad and Hamel’s core competence 

Case reading 1: Matching Dell (Ivey Publishing) 

Preparation questions: 

1. Why is the PC industry profitability so low? 
2. Why is Dell so profitable? 
3. Can you compute Dell’s cost advantage? 
4. Why the other competitors cannot do the same? 
5. How do you see the future? 

Case reading 2: Business Competition in China: Beer, PCs, Steel, TV sets (Ivey Publishing) 

Preparation: read the case and think about how the context affects competitive analyses 
and competitive behavior. 

Synthesis of strategy formulation 
Case reading 3: Alibaba: technology, strategy, and sustainability (Ivey Publishing) 
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Preparation questions: 

1. What is Alibaba’s strategy and business model? 
2. What do see as competitive advantages of Alibaba? 
3. Are these advantages sustainable?  

Part 3: Implementing strategy 
Readings:  (1) Andrews: Strategy and structure 

  (2) Andrews: Process 

Case reading 4:  Structural experiments (read the four short cases) 

Case video: 3M  

Part 4: Complexity and strategy 
Readings:  The resource allocation process (ppt) 

Case reading 5: Canon: Competing on capabilities (Insead case) 

Preparation questions: 

1. Is Canon well managed? Why? 
2. What do you see as critical in the success of the personal copier venture? 
3. Would see management as Canon’s competitive advantage? Is it sustainable? 
4. What do you see as the main threats facing Canon? 
5. What would you recommend to Mr. Kaku? 

 Conclusion: Strategic leadership is critical for success 

 Material used 
1. Andrew, K.R. : The concept of corporate strategy 
2. Porter’s five forces 
3. Barney’s resource theory 
4. Prahalad and Hamel: The core competence of a corporation. 
5. Cases  

a. Matching Dell (Ivey Publishing) 
b. Business Competition in China: Beer, PCs, Steel, TV sets (Ivey Publishing) 
c. Alibaba: technology, strategy, and sustainability (Ivey Publishing) 
d. Structural experiments (attached) 
e. Canon: Competing on capabilities (Insead Case) 
f. Iranian no-name cases 
g. Video cases  
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