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Introduction  
This seminar is intended as a showcase in Strategic thinking. It is divided into two segments. The 
first segment lasts one day, and targets CEOs and company presidents. It is mostly focused on 
strategy in situations of complexity. The second segment lasts three days and targets executives 
at the intermediate level. It deals more extensively with strategy analyses, with an emphasis on 
alliances and mergers-acquisitions.  

Strategic management is focused on the organization as a whole. We are not so much 
concerned about what to do in terms of marketing, finance or human resource management, 
but about how to make all these consistent to enhance the ability of the firm to create value, 
build a distinctive competence and eventually succeed against its competitors. At the more 
complex level, strategic management is mostly about meta-management or the ability to 
generate the organizational behavior, which lead to the outcomes mentioned earlier. 

Top executives’ seminar 
Three important issues are addressed in this segment: 

1. Strategy fundamentals  
2. Strategy implementation 
3. Managing complexity 

 

Strategy fundamentals (2hours) 
Two important issues are addressed here: (1) Understanding the environment; (2) building 
competitive advantage. Both are addressed using the Dell Company case. Although the situation 
is dating, it is revealing. 

Matching Dell case 

Preparation questions:  



1. How would you explain the CP industry low profitability? 
2. Why is Dell so profitable? 
3. Why competitors cannot copy Dell’s strategy? 
4. How do you see the competitive future and the future of Dell? 

  
Strategy Implementation (2 hours) 
This will be mostly done through concept presentations by the facilitator, and discussion among 
the group. 

As a preparation, please describe briefly your organization’s structure. 

 

Managing complexity (3 hours) 
Here we take as a premise that there are management situations where top managers are 
unable to ascertain cause-effect relationships. We shall therefore ask the question: “How do you 
manage when you do not understand?”  

We shall use a 3M video case and discuss the “Talent Machine GE case.” 

The Talent Machine case  

Preparation questions: 

1. Are you convinced that GE is a talent machine? 
2. What do you see as critical measures which led to GE being such an amazing talent 

generator 
3. Could you use these measures in your own companies? Why? 
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